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ABSTRACT

The study aimed to test impact of environmental systems management through its dimensions (environmental policy,
environmental planning, implementation and operation, corrective inspection, administrative review) on strategic
leadership in its dimensions (Innovation, proactiveness, risk taking, communication) in Ministry of Electricity, to be
the subject of the study in The city of Baghdad and presented a number of recommendations that could contribute to
improving its strategic leadership. Based on the importance of the research, the descriptive analytical approach, based
on the questionnaire, was adopted in surveying the opinions of a sample of the leaders of the Ministry of Electricity
(undersecretary, general director, assistant general director, expert, division director Consultant, the research
population was 125, while the sample was (111), study sought to test hypothesis of influence between its variables,
as it used ready-made statistical programs (SPSS v.28) to process the data, and it reached a set of results, most
important of which was The leadership of the Ministry of Electricity was able to employ the environmental
management system to improve strategic leadership, as it was able to employ the environmental management system
to improve the strategic leadership that it targets during its work, relying thus on environmental policy and
environmental planning, as well as investing environmental policy in improving Innovation and communication, and
adopting planning Environmental policy to improve proactiveness, adopting environmental policy, corrective
inspection, and management review to improve its ability to take risks.

Keywords: Strategic Entrepreneurship; Environmental Systems Management; Risk Taking; Corrective Examination;
Innovation, Communication.
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